Excerpts from Rules of the Conference of NGOs (CONGO)

9.
The General Assembly shall also elect the President of the Conference and its Board with due attention to the need for: 

a. a balanced representation of organizations, having regard inter alia to the geographical basis or political or other orientation of the membership and their various fields of action; 

b. continuity as well as rotation among the Members. 

10. Only Members which have paid their membership fee until the end of the previous financial year shall be eligible to send delegates to the General Assembly. No individual or delegation may represent more than three Members. Associate Member organizations which have paid their membership fee until the end of the previous financial year shall be eligible to send observers to the General Assembly. 

BOARD

19. The Board of the Conference (henceforth referred to as "the Board") shall consist of a President. who shall serve in a personal capacity, and 20 Members, all of whom shall serve until the end of the subsequent session of the General Assembly. They shall be eligible for re‑election, subject to the proviso that membership of the Board shall be limited to two consecutive periods of three years. 

ELECTIONS 

65. Not less than twelve months before an ordinary session of the General Assembly, the Board shall appoint seven persons to serve as an Elections Committee, of whom not more than three shall be representatives of members of the Board. No member of the Elections Committee shall be a candidate in the elections. 

66. The Elections Committee shall forthwith invite nominations for election to the Board from the Members of the Conference. Nominations must be proposed by a member organization and seconded by at least one other member organization. The written consent of the nominated organization must be received by the Elections Committee not later than the deadline for nominations. No member organization may propose or second a total of more than 20 organizations. If an organization does propose or second a total of more than 20 organizations, all its proposed nominations or secondings shall be invalid. The Elections Committee shall prepare a list in alphabetical order of the organizations which have been validly nominated. 

67. The list of nominations shall be circulated to all Members at least five months prior to the General Assembly, and the Elections Committee shall at the same time draw attention to the interests which appear to them to be under‑represented not represented at all among the nominations received by the due date. The Elections Committee may accept further nominations made to rectify such imbalance up to the day prior to the penultimate day of the General Assembly. 

…/.

68. Nominations for the post of President may be submitted by a Member to the Elections Committee until noon on the second day of the General Assembly. Each nomination must be supported by two other Members. 

69. Only Members which have paid their annual membership fees until the end of the previous financial year may be nominated or may nominate or support candidatures. 

70. The Elections Committee shall: 

a. prepare, if necessary, a list of candidates for the office of President, and a separate list of candidates for membership of the Board on the following basis: 

1. in the case of candidates for the office of President, the list shall give their names and the member organization to which each candidate belongs; 

2. in the case of an organization duly nominated for election to the Board, the list shall furnish the name of the organization; 

3. in both cases listed above, the names of the nominating and supporting organizations shall be indicated. 

b. enter into consultations, oral and/or written, with a view to preparing a draft list of 20 nominated organizations which the Committee consider would constitute a well‑balanced Board, having regard to the criteria in paragraph 9. The organizations shall be placed in alphabetical order commencing with the name of one of them drawn by lot. The Committee's draft list shall be circulated to all members of the Conference not less than two months prior to the General Assembly. The Committee shall invite Members to comment upon the draft list and shall consult with Members concerning the list up to and during the General Assembly, prior to the penultimate day of the Assembly. 

c. meet on the day before the opening of the General Assembly in order to review its draft list. 

d. not later than midday on penultimate day the General Assembly circulate to all delegations its final list of the 20 Members it recommends for election to the Board. When this list is submitted to the General Assembly for adoption, unless 5% or more of the member organizations present and entitled to vote do not accept it, the organizations named on the list shall be declared elected. 

71. If the Elections Committee's recommendations are rejected by 5% or more of the member organizations present and voting, an election shall be held by secret ballot. The 20 organizations receiving the highest number of votes shall be declared elected. 

VOTING 

72. Subject to the provision of paragraph 71, decisions in the General Assembly and the Board shall normally be taken by a process of consensus. 

73. Where it is necessary to take a vote, each Member organization which has paid its annual membership fees in compliance with paragraph 58 shall have one vote. 

74. There shall be no provisions for absentee voting. 

