










GA 22/4
Draft Amendments to the CONGO Rules

Paragraph 4

Associate membership in the Conference is open to all NGOs having formal relationships with the United Nations system-including NGOs affiliated with the Department of Public Information, NGOs accredited to United Nations Conferences and NGOs accredited to treaty bodies-and which accept the aims set forth under rule 2.Associate members shall not have the             right to vote.

Rationale: The expression “United Nations system” is clearer.

Paragraph 7

The General Assembly shall normally meet once every three years. The Board, however, may convene the General Assembly sooner, or may postpone convening the General Assembly until four years have elapsed since the previous session. However at the request of one third of the member organizations of the Conference, the Board shall convene the General Assembly within six months of the time such a request is received.

The General Assembly should be convened at least three months in advance by a notice indicating the provisional agenda and the programme. Reports of the President and of the First Vice President, the draft resolutions, the reports of the Committees together with a financial statement shall be sent out  six weeks in advance of the General Assembly.

Rationale: Delegates to the Assembly should be in a position to prepare for the discussions

Paragraph 11

Observers at the General Assembly may be invited by the Board from

    
a. Members in arrears with their membership fees

b. NGOs in consultative status with the Economic and Social Council of the United

    Nations, which are not Members of the Conference

    
c. the United Nations system

    
d. Governments

Observers may be allowed to take the floor

Rationale: This clarification seems useful

Paragraph 12

In addition to the Committees established by the Board, the General Assembly shall have the following Committees:

1. Credentials Committee

2. Tellers Committee

Rationale: The Board appoints the Resolutions Committee (new paragraph 49), the Finance Committee (paragraph 61) and the Nominations Committee (paragraph 65): they are     therefore already in function at the time of the General Assembly which is not the case of the Credentials Committee and of the Tellers Committee.

Paragraphs 15-18

To be deleted, the issue of resolutions to be dealt with under new 49-50

New paragraph 15

The Tellers Committee, composed of at least six members shall be appointed by the General Assembly. The Tellers are responsible for counting the votes.
Rationale: It is felt that to ensure proper voting the Tellers should not be members of the Nominations Committee.

Paragraph 19

The Board of the Conference (herewith referred to as “the Board) shall consist of a President, who shall serve in a personal capacity and 2o members. The President and the members shall serve until the end of the following session of the General Assembly. They shall be eligible for reelection, subject to the provision that their mandate shall be limited to two consecutive periods of three years.

Rationale: The present wording does not convey clearly that, like the members, the President is elected for a three years’ period, renewable once.

Paragraph 20

The Board shall direct the officers and activities of the Conference between sessions of the General Assembly in conformity with the resolutions and decisions of the latter. It meets at least twice a year.

Rationale: It is necessary to mention the number of meetings to be held each year.

Paragraph 22

When an issue arises at any of the UN centers or elsewhere which affects the consultative process and for the interests of the Conference, there shall be the fullest possible consultation with representatives of member organizations of the Conference located where the issue arises, and the Board shall be immediately informed so that appropriate action reflecting the interests of the conference as a whole may be taken by or with the agreement of the Board. 

Paragraph 23

Apart from the President, the Board shall, at its meeting immediately after the close of the General Assembly appoint from among the members of the Board:

a. A First Vice President who shall not be based at the same UN centre as the President and who shall serve in a personal capacity. If such a person is not available from an organization which is a member of the Board he/she shall be co-opted  by the Board
b. Up to three members of the Board to serve as Vice Presidents

c. Two members to act as Secretary and Treasurer of the Conference respectively if not                          already members of the Board, they shall be co-opted  by the Board

(Pending the appointment of the new officers the former officers shall continue in office: to be deleted). If a vote proves necessary for any of these appointments it shall be held by secret ballot.

Rationale: The former officers should not remain in charge until the next Board meeting, i.e. usually during more than three months as it is presently the case.
Furthermore it could be necessary to co-opt a First Vice President
After paragraph 48, new heading “Resolutions”
New paragraph 49

At the latest six months before a regular session of the General Assembly, the Board shall appoint nine persons who shall constitute the Resolutions Committee; the composition of the committee shall reflect the diversity of the CONGO membership

New paragraph 49bis

Draft resolutions can be submitted to the Resolutions Committee up to three months before the General Assembly by any Member of CONGO or any CONGO committee when they are supported by its members. The drafts shall deal with issues regarding relationships between NGOs and the United Nations, the role of the United Nations, as well as substantive or general issues related to the programmes, policies and activities of the United Nations system. The Committee shall review the drafts in order to decide whether to recommend them for discussion by the General Assembly. It shall forward them, together with its recommendations to the CONGO secretariat to be distributed to the Members at least six weeks before the Assembly.

Proposals for amendments to the drafts shall reach the Chairperson of the Resolutions Committee two weeks prior to the opening of the Assembly; they shall be communicated to the delegates at the beginning of the Assembly

New paragraph 49ter

Emergency resolutions shall be submitted to the Resolutions Committee by the end of the first day of the Assembly. The Resolutions Committee shall determine whether the emergency resolution is appropriate.
Rationale for the paragraphs 49-49ter

It seems necessary to adopt, for resolutions, a system equivalent to that which is in force in most international NGOs. The distinction between the resolutions dealing  with relations with the United Nations and those dealing with substantive issues has no more been made in practice during recent General Assemblies: it can therefore be deleted.

Paragraphs 50 and 51: to be preceded by the heading “Substantive issues”
Paragraph 52 to be preceded by the heading “Preparation for UN meetings of major importance”

Rationale: The importance of this paragraph should be underlined by a special heading

Paragraph 53

To be deleted

Rationale: The text appears to be redundant given the new provisions relating to resolutions.

Paragraph 57

Each Member of the Conference shall pay an annual membership fee, to be established by the General Assembly. Annual membership shall be from 1st January to 31st December. If an alteration in economic or financial circumstances makes it impossible for the Conference to continue operating at its anticipated level without an increase in the annual membership fee, the Board shall be entitled to revise the annual membership fee structure for a future year or years.
The Board shall establish annual fees for Associate Membership.

Rationale: The calendar year is a better accounting period than the present one.

Paragraph 61

The Board shall establish a Finance Committee, composed of a chairperson appointed by the Board, the President and the First Vice President (ex officio), the Treasurer and four other members, for the purpose of

a. preparing guidelines for the raising of funds in the name of the Conference by the Board or the committees  and for reporting to the Board and to the Members  in a clear and transparent fashion on the utilization of such funds

b. presenting a provisional three –yearly budget to the General Assembly

c presenting proposals for annual revisions  of the budget to the Board

d. advising the General Assembly and the Board on any other matters related to financial issues. 
Rationale: It is necessary to underline that, under the present circumstances, it is impossible to present a budget for three years.

New paragraph 62bis

Proposals by the Treasurer and the Finance Committee shall be voted upon by the Board

Rationale: The Board’s position on any financial question should be clearly stated

Paragraph 65
Not less than twelve months before an ordinary session of the General Assembly, the Board shall appoint seven persons to serve as a Nominations Committee of whom not more than three shall be representatives of members of the Board, no member of the Nominations Committee shall be a candidate at the elections. 

Paragraph 66

The Nominations Committee shall (delete: forthwith) invite nominations, within a fixed deadline, for election to the Board from the Members of the Conference. Nominations must be proposed by a member organization and seconded by at least two other member organizations. No member organization may propose itself. The written consent of the nominated organization must be received by the Nominations Committee not later than the deadline for nominations. No member organization may propose or second a total of more than 20 organizations. If an organization does propose or second a total of more than 20 organizations, all its proposed nominations or secondings shall be invalid. The Nominations Committee shall prepare a list in alphabetical order of the organizations which have been validly nominated.

Rationale: There is the feeling in various quarters that a greater number of Members should be required to support a candidature.

Paragraph 67

The list of nominations, showing for each nominee the names of proposing and seconding Members, shall be circulated to all Members at least five months prior to the General Assembly and the Nominations Committee shall at the same time draw attention to the interests which appear to them to be under-represented or not represented at all among the nominations received by the due date. The Nominations Committee may accept further nominations made to rectify such imbalance up to the day prior to the penultimate day of the General Assembly.

If nominations for the office of President have been received, the Nominations Committee shall also circulate them to the Members.

Rationale: Since the procedure will be streamlined all necessary information should be included in the first list.

Paragraph 68

Nominations for the post of President may be submitted by a member to the Nominations Committee until noon on the second day of the General Assembly.  Each nomination should be supported by two other members. 

New paragraph 70

At the General Assembly, upon expiry of the deadlines provided for in paragraphs 67 and 68, the Nominations Committee shall prepare two separate lists: one list shall contain the names of candidates to the office of President and shall state, for each candidate, his or her name, the name of the Member  to which he or she belongs and the names of the Members which have nominated or supported him or her; the other list ,dealing with candidates to the Board, shall state, for each candidate organization, its name and those of the Members which nominate or support it. These two lists shall be drawn up in alphabetical order, starting with a name drawn by lot.

Rationale .It seems unnecessary to give delegates a second list as long as proposals may still be made.

New paragraph 71

The elections shall be held by secret ballot. For the Board, the 20 Members which have received the highest number of votes shall be declared to have been elected

Rationale: During recent past elections, the procedure has been felt to be unduly complex and to give the Nominations Committee a power of choice which it is in a difficult position to discharge. Experience has shown that in most cases the Assembly didn’t agree with the Nominations Committee’s proposals and eventually selected the 20 members of the Board by itself. The number of candidates would not be so large as to prevent a full list to be submitted to the delegates for their selection.

Paragraph 73

Where it is necessary to take a vote, each Member organization which has paid its annual membership fees in compliance with paragraph 58 shall have one vote. All decisions, except amendments to the Rules, shall be taken by a simple majority of members present and voting.
Rationale: This clarification is necessary.
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